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SAYA LEADERSHIP

Inspiring...Awakening...

OBJECTIVES:

e Setting goals for the desired future and working on methods to achieve them.

e Working as one team, and seeing the importance of being united as ONE.

e Co-creation of a desired vision for the team.

e Creating strategies that will sustain momentum to achieve the vision.

e Creating specific action plans for self and team to achieve the vision of the
organization.

CONTENT OF THE PROGRAM:

e Unblocking exercises for liberating potential.

e MBTI profiling of the team.

e Feedback to each other and removal of hot-spots.

e Embedding the concept of teaming and collaboration.

WHO SHOULD ATTEND?

Top Management, Senior Management & Middle Management.
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