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OBJECTIVE:

To understand the strategic thinking process and to equip you with tools and
techniques, this will enable you to develop strategic business plans. This workshop will
introduce you to best practice techniques in strategic thinking, in order to help you
develop and deliver Functional goals, which align with your corporate goals.

WHY SHOULD YOU ATTEND?

For Managers and Division Heads to develop business strategies which support your
company’s vision / mission and its related functional objectives. To turn those strategies
into action plans, manage your implementation, and monitor and evaluate your results.
Technology and processes can help, but the key requirement is for the managers
themselves to develop a “strategic mindset”.

WHO SHOULD ATTEND:

Middle to senior management.

FACULTY:

MR. YOGESH DANI
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