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OBJECTIVES: 
 You will be able to deepen your understanding of the nature of a problem. 
 You will understand the issue of Perception. 
 What is Responsibility? 
 Task vs. Relationship – Which is important? 
 What is creative thinking?  
 You will be able to define and distinguish between creativity and problem solving. 
 You will take a structured approach to solving problems. 
 You will be able to create the time and space at work for creative thinking. 
 Assessing the feasibility of your idea before selling that idea to others 
 Creating an action plan for problem solving and decision making 

TAKEAWAYS OF THE PARTICIPANT: 
 To be able to identify the two main types of thinking and their role in problem 

solving. 
 To be able to identify the key requirements of generating ideas.  
 To apply different techniques to problem solving. 
 To be able to understand Creative Decision Making and its impact to the success of 

the Organization. 
 To identify stages in problem solving and decision making.  
 To understand the role of Responsibility and Ownership in Problem Solving and 

Decision Making. 

WHO SHOULD ATTEND? 
 All Employees 

FACULTY: 
MR. YOGESH DANI 
  
  
 


