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OBJECTIVE: 
This program will allow you to: 
 Achieve success through understanding key traits / skills required for being effective 

with people and teams.  
 Enhance interpersonal skills that allow you to develop the best strategies for 

influencing and motivating people, as well as confronting problems effectively. 
 Develop Problem Solving Skills –To look at Key skills required for effectively resolving 

conflict.  
 Focus on the areas where interaction with others is key, showcasing effective 

Interpersonal Skills. 

WHY YOU SHOULD ATTEND? 
 You will be able to understand the impact you have on people. 
 You will motivate and generate enthusiasm. 
 Build teamwork and establish cooperation between diverse groups.  
 Benefits of the High Performance People Skills for Leaders Program 
 
Participants will receive feedback on their interpersonal skills via an anonymous 360-
degree survey. 

METHODOLOGY: 
This program utilizes the Outbound Experiential Training Methodology as a key aspect 
of the program design. 

WHO SHOULD ATTEND? 
 HODs 
 VPs and AVPs 
 Senior Managers 
 Operations Managers 
 Project Managers 
 HR Managers 
 

FACULTY: 
MR. YOGESH DANI 


