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KEY TAKEAWAYS FROM THE DISCOVERING SELF MODULE: 

 
 You will understand the Style / Preference for self. 
 You will be able to identify specific behaviors that contribute to leadership styles. 
 You will be able to suggest ways of accessing parts of personality that are not natural 

but may be necessary in the leadership role. 
 Positively Enhances Team Bonding and Interpersonal Dynamics. 

WHY WE RECOMMEND IT? 
 To help teams with problem solving. 
 To help participants identify their own and their teams’ decision making style. 
 To improve communications in teams. 
 To help participants identify a way they can adjust to change. 
 Understand impact on Team Bonding, Conflict scenarios, Decision making and 

Communication between individuals and teams
 
FOR WHOM: 
 Senior Management 
 Middle and Junior level leaders 
 People Managers  
 Knowledge Experts 
 

METHODOLOGY: 
To help participants, discover traits and facets about themselves, we use the Myers 
Brigg Type Indicator (MBTI). 

FACULTY: 
 MR. YOGESH DANI 

 
 


