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SAYA LEADERSHIP

Inspiring...Awakening...

OBJECTIVES:

e Get to know each other at deeper levels.

e Collaboration vs. Competition.

e Appreciate the role of people and the related dynamics as a key component in
delivering the desired objectives.

e Appreciate and inculcate ‘Win — Win’ approach.

e Experience the impact of Communication on results.

e Differentiate between Tasks and Objectives.

e Inculcate the attitude of seeking challenges and explore new avenues to enable ‘out
of box’ thinking and effective decision making.

e Creating attitudes that encourage team work.

e Build trust and honesty.

WHY SHOULD YOU ATTEND?

e Learn toimprove interactions with individuals, teams and organizations.

e Look deeply into individual styles of communication.

e To learn the ability to work through constraints.

e To achieve clearly defined objectives and goals.

e To appreciate the power of collaborative processes and procedures.

e You will become better engaged individuals for the organization, thereby
yielding better results.

METHODOLOGY:

Experiential learning and Dialogue based learning.

WHO SHOULD ATTEND?

Teams across all Levels and Hierarchy.

FACULTY:
Mr. Yogesh Dani
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