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OBJECTIVES: 
 
 What is Analytical Thinking? 
 Analytical Thinking techniques  
 Information search & Environment analysis 
 Establishing success criteria 
 Strategic review to determine ‘Where are we now?’ 
 Deriving decisions based on data 
 Communicating Strategy 
 Avoiding/Overcoming resistance 
 Implementing the strategy 

WHY YOU SHOULD ATTEND? 
To develop levels of Strategic Thinking and challenge participants to think outside the 
box to ensure genuine business benefits are realized. 

WHO SHOULD ATTEND? 
 Heads of Functions  
 Senior Managers  
 Managers 
 Knowledge Experts 

FACULTY: 
Mr. Yogesh Dani 


